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________ ( ~)Christine Joyce

From: Steve Ledoux
Sent: Wednesday, May 30, 2012 9:49 PM
To: Christine Joyce
Subject: Fwd: Request from the Regional School Study Committee

Sentfrom my iPad,pleaseexcuseanybrevityortypos

Beginforwardedmessage:

From: PeterAshton<PKAshton@aol.com>
Date: May 30, 20128:43:57 PM EDT
To: PamHarting-Barrat<pamela.hartingbarrat@gmail.com>
Cc: SteveLedoux<sledoux@acton-ma.gov>
Subject: Requestfrom theRegionalSchoolStudy Committee

Madame Chair:

The Regional t dy mmittee would like to request 15 minutes of the Selectmen’s time at their
meeting on une 18th to cuss the next steps towards negotiating a revised regional agreement. We
also would cit input from the Selectmen on the issues we have identified to be negotiated by the
committee. To that end we will be providing a document outlining the issues as we have identified them
thus far prior to the meeting. Please let me know if you can accommodate our request.

Thanks

Peter K. Ashton

Innovation & Information Consultants, Inc.
72 Junction Sq. Dr.
Concord, MA 01742
(978) 369-0550
(978) 369-8815 (fax)
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To: Acton-BoxboroughRegionalSchoolCon~mittee
Fr: RegionalSchoolDistrict StudyConmiittee
Re: Revisionofthe Acton-BoxboroughRegionalAgreement

June1, 2012

TheRegionalSchoolDistrict StudyConmiitteerecommendsthefollowing:
• ThattheRegionalSchoolCommitteere-commissionthecurrentsix member

StudyCommitteeto draft arevisedRegionalAgreement;
• ThatamemberoftheActon Boardof Selectmen,theBoxboroughBoardof

Selectmen,theActonFinanceCommittee,andtheBoxboroughFinance
Committee,beappointedby theirrespectiveboards/committeesasex officio full
membersof theRegionalSchoolDistrict StudyCommittee;

• ThatanActonPublic/Acton-BoxboroughRegionalAdministratoranda
BoxboroughAdministratoralsobeinvited asex-officio membersoftheRegional
SchoolDistrict StudyCommittee;

• ThattheRegionalSchoolDistrict StudyCommitteeandRegionalSchool
Administrationpursuegrantfunding to supportthenecessarylegal, financial
study,andtransitioncosts;

• Thata“preliminary draft” of arevisedRegionalAgreementbepresentedto the
Acton-BoxboroughRegionalSchoolCommittee,public boardsandmembersof
the communityin October2012;

• Thata“final ft” of arevisedRegionalAgreementbepresentedto theActon-
BoxboroughRegionalSchoolCommitteein January2013;

• ThattheRegionalSchoolDistrict StudyCommitteeworkwith theActon-
BoxboroughRegionalSchoolCommitteeto developa revisedRegional
Agreementacceptableto theRegionalSchoolConimittee;

• ThattheRegionalSchoolDistrict StudyCommitteehelpcommunicatethe
changesin therevisedRegionalAgreementto theBoardsof Selectmenand
FinanceCommitteesin additionto themembersof thetwo communities;and

• ThattheRegionalSchoolDistrict StudyCommitteeprovidewhateverassistance
is appropriateto theActon-BoxboroughRegionalSchoolCommitteein
preparationfor, andat, thetwo TownMeetings,on thesamenight,in thespring
of 2013.

Themembersof theRegionalSchoolDistrict StudyCommitteehaveenjoyedthe
experienceof gettingthisprojectto thispoint andwould welcometheopportunityto
continueto bringit to a successfulconclusion.

Pleaseadvise.



Issuesto beAddressedin a Pre-Kto Grade12 RevisedActon-Boxborough
RegionalAgreement

Construction/RenovationCosts
Issue:Is eachtown responsiblefor pre-K to grade6 construction/renovation
costsORwill financialresponsibilitybebasedona percentageof eachtown’s
studentsin thatbuilding?

Pros:
Cons:
Recommendation(date):

Issue:Will grades7— 12 construction/renovationcostsbebasedonstudent
enrollmentin all gradesor in grades7—12?

Pros:
Cons:
Recommendation(date):

Issue:DoesBoxboroughreceivea5% discountin construction/renovationcosts?
Pros:
Cons:
Recommendation(date):

Budget/Assessments
Issue:Will therebeanychangein theoperatingbudgetassessmentallocation
formula?How will potentialsavings/benefitsbeshared?

Pros:
Cons:
Recommendation(date):

Issue:Should therebea changein theprocessto authorizedebt?
Pros:
Cons:
Recommendation(date):

Issue:Will therebeanychangein thecapitalassessmentformula?
Pros:
Cons:
Recommendation(date):

Issue:Will theassessmentscontinueto bebasedon a three-yearrolling
enrollmentaverage?

Pros:
Cons:



Recommendation(date):

Issue:Shouldtheoperatingcostsof ActonandBoxboroughelementaryschools
beseparatedto allow onetown to spenda greaterpercentagefor thatlevel than
theothertown? [i.e., specialbudgetaryconsiderationfor specialprograms;e.g.,
music,ESL, specialeducation,tutors,curricula,etc.]

Pros:
Cons:
Recommendation(date):

Issue:How will transportationcostsbeassessed/allocated?
Pros:
Cons:
Recommendation(date):

Issue:Shouldtransportationcostsbeallocatedthesamepercentageasoperating
costsOR asactualcosts?

Pros:
Cons:
Recommendation(date):

CommunityEducation
Issue:How will CommunityEducationandsimilar programsin Boxboroughbe
mergedandhowwill eachtown sharein availablefunds?

Pros:
Cons:
Recommendation(date):

RegionalBuy-In
Issue:Shouldtherebeanybuy-in regardingthebuilding assetsof eachtown?

Pros:
Cons:
Recommendation(date):

Issue:Whataboutcurrentdebt?
Pros:
Cons:
Recommendation(date):

CurrentEquipmentandTechnology
Issue:Shouldtherebeanyreferencein theRegionalAgreementregarding
currentequipmentandtechnology?



Pros:
Cons:
Recommendation(date):

TransitionalandRegionalSchoolCommittees
Issue:How will theTransitionalRegionalSchoolCommitteebeelectedandfor
what timeperiod?

Recommendation(date):

Issue:Whatshouldbethemake-upof theRegionalSchoolCommittee?Whichof
thefive optionsconcerningthemembersoftheregionalschooldistrict committeeandits
voting, fromMGL, Chapter71: Section14E,shouldweuse,andwhatshouldthe
specificsof thatoptionbe?Shouldit bestrictly “one man,onevote” ORshould
therebe“additional” membersform Boxboroughwith weightedvotes?

Pros:
Cons:
Recommendation(date):

Issue:Shouldtherebea guaranteethat all pre-schoolto grade6 (Or grade4 OR
grade?)studentscanattendanelementaryschoolin her/hishometown?Should
theRegionalSchoolCommitteehaveauthority to balanceclassesbetween
towns?Shouldtherebe specificlanguageregardingexceptionsfor specialneeds
children?Shouldtherebe languageto allow voluntarypre-kindergartento grade
6 movementbetweentowns?If parentschooseto sendtheir childrento a school
in theothertown, will parentsberesponsiblefor transportation?If a Boxborough
studentgoesto anActon elementaryschool,will that studenthaveequalrights
to thelottery system?

Pros:
Cons:
Recommendations(dates):

Buy ORLeaseFacilities
Issues:ShouldtheRegionbuy or leaseall schoolBuildings? [Regioncurrently
ownsthetwo 7—12 buildings]

Pros:
Cons:
Recommendation(date):

LocationOf Any New Facilities
Issue:ShouldtheAgreementlanguageindicatethelocationof anynewbuilding?

Pros:
Cons:
Recommendation(date):



Acton-BoxboroughRegionalStud~yCommittee:June1, 2012



June1, 2012

RegionalSchoolDistrict Study CommitteeProposedTimeline and Milestonesfor Full
Regionalization Process

June2012 RegionalSchoolDistrict StudyConmiittee(RSDSC)developstimelineand
identifiesissuesfor discussionanddecision-makingre therevisedagreement

RSDSCmeetswith variousstakeholdersregardingkeyissuesfor arevised
regionalagreement

RSDSCdraftsanewregionalagreement

Preliminarydraft agreementis circulatedfor inputfrom RSC,local SCs,

SelectmenandFincomfrom eachtown aswell asparents,teachersandothers

Legal andfinancialreviewby subjectmatterexperts

Publicmeetingsto solicit input on preliminarydraftagreement

Finalizedraftregionalagreement

Submitdraft agreementto RSCfor approvalandto DESEforreview/approval

Publicoutreach

April 2013 Town Meetingvoteson newregionalagreement

Assumingboth townsapprovethenewregionalagreement:

May 2013 Submitthenewregionalagreementto DESEfor Commissioner’sapproval

Spring/Summer
2013 Appoint/electmembersfor interimschoolcommitteefor newregionaldistrict;

threeexistingcommitteescontinueto operatethethreedistricts

Interim RegionalSchoolConimitteedevelopsFY15budgetfor newregionfor
town meetingapproval;alsodeveloppoliciesandnegotiatesunioncontract

Electnewpermanentregionalschoolcommitteemembers

TownMeetingvoteson newregionalbudgetfor FY15

Newregionalschooldistrictbecomesoperationalfor FY15 andotherlocal school
districtsceaseoperations

Summer
2012

Summer
2012

Fall 2012
(October)

Fall 2012

Fall 2012

Dec. 2012

Jan. 2013

Jan — April
2013

Fall/Winter
2013

Spring2014

Spring 2014

July 2014


